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1. THE PROJECT

	NOTE: The layout of the questionnaire must be preserved and the limits on the volume for the various questions must be respected.


1.1 Title

	ADR Plus: IMPROVE  CITIZENS’ ACCESS TO JUSTICE PROMOTING MEDIATION IN CIVIL AND COMMERCIAL MATTERS 




1.2 Cost of the project and amount requested from the European Commission

	NOTE: The amounts indicated must coincide with those indicated in the budget attached to the application form (Excel table)


	Total eligible cost of the project (M) 
	Amount requested from EC (T)
	Percentage of co-funding requested 

	  EUR 212.300,00
	 EUR 169.840,00 
	80 %


1.3 Details 

	Duration of the project
	                                                                     18 month           

	Priority(ies) of the call addressed by the project


	c) Improve the daily life of individuals and businesses by enabling them to assert their rights throughout the European Union, notably by fostering access to justice 

	Applicant
	Emilia-Romagna Region - Central General Directorate for Institutional and Legislative Affairs

	Partner(s) 

(Only the names are required in this section)
	Partners: 
Diputaciò de Barcelona - Diputaciò de Barcelona – Servei de Politiques de Diversitat I Ciutadania.  (ES) 

Association Infodroits (F) 

Associate partners:

UNIONCAMERE Emilia Romagna (IT)

Piemonte Region (IT)

Intercent-ER Regional Agency for the Development of Telematics  Markets (IT)

Chamber of Commerce of Florence (IT)

Bar Association of Ferrara (IT)

Confindustria Emilia-Romagna(IT) 

Other parties involved: 



	Target group(s)

	Citizens, functionaries of public administrations (regional and local authorities),  legal practitioners (lawyers, notaries), Chambers of Commerce, professional organisations,  trade and consumers  associations, enterprises  

	Final beneficiaries

	 EU citizens and businesses



	Expected results
	· increased use of conciliation/mediation procedures in civil and commercial matters in national and cross-border disputes 

· increased protection of citizens/businesses’ rights throughout Europe

· built institutional capacity of Public Authority in orientating and supporting conciliation/mediation procedures 

· increased use of conciliation clauses/conditions in public contracts 

· strengthened EU multi-level network on mediation/conciliation issues 

· increased the quality of judicial system and efficiency of public organisations 


1.4 Summary of the project (max 1 page)

Describe briefly your project. This text may be used for publication.

2. Objectives and relevance

2.1 Objectives (max 1 page)

Describe the overall objective(s) to which the project aims to contribute and the specific objective that the project aims to achieve.

	General objectives: 

· Ensuring better access to justice of citizen and enterprises enabling them to assert their rights throughout Europe through extra-judicial dispute resolution 

· Promoting the resolution of cross-borders disputes raising from EU citizens and enterprises
· Improving the territorial competitiveness by fostering the trust in the EU internal market system

· Standing the role of conciliation/mediation as a mean to achieve social agreement by mutual consent in a more suitable way than resorting to a normal judge or an arbitrator, both in the framework of national and cross-border disputes 

· Building institutional capacities in providing services for orientating and supporting citizens and businesses towards conciliation/mediation procedures in civil and commercial matters 

· Improving contacts, exchange of information and strengthening networking among key actors and stakeholders dealing with the implementation of conciliation/mediation procedures

Specific objective: 

-  Increase the knowledge,  strengthen trust and use of mediation/conciliation procedures by citizens and businesses for the settlements of disputes (national and cross-border) in civil and commercial matters




2.2 Relevance of the project (max 1 page)

	Demonstrate the relevance of the project to the priorities set out in the call for proposals and the Specific Programme 'Civil Justice' in general.

The project will improve the daily life of individuals and businesses by enabling them to assert their rights throughout Europe through extra-judicial procedures for dispute resolutions in national and cross-border disputes,  thus ensuring a better access to justice. The creation of EU network of key actors (public authorities, legal professionals and other relevant stakeholders) will allow the realisation of integrated and permanent dissemination activities contributing to the creation of a genuine European area of Justice in civil matters. The quality of dissemination and communication interventions supporting conciliation will be based on real needs of citizens and enterprises emerged through the realisation of surveys in the involved areas. 

Identify clearly the specific problems to be addressed by the project and the perceived needs and constraints of the target groups.

- reluctance to apply to out-of court settlements of disputes: individuals and businesses are not fully aware of the advantages provided by alternative justice methods and the way to apply for it 
- low knowledge of ADRs in cross-border conflicts: the internal market creates economic dynamics and interrelations between administrations/citizens and citizens/enterprises and it is necessary to learn about the opportunities of conciliation/mediation procedures for solving cross-border disputes and to use them as widely as possible

- low attitude of legal professionals (lawyers, notaries) to propose the option of conciliation solutions and the advantages it offers within legal cases

- lack of networking among relevant stakeholders (administrative, judicial, businesses) dealing with conciliation/mediation in the different fields 

- weak role of Regional and Local authorities in supporting and orientating conciliation/mediation services within local territories 

Demonstrate the relevance of the project to the target groups/final beneficiary groups and how the project will provide the desired solutions.

- citizens will gain information tools in order to get in touch with mediation procedures in civil and commercial matters and will gain a better access to alternative justice in order to assert their rights not only at national but also at EU level. 

- Regional/local administrations will improve the institutional capacity in providing mediation/conciliation services  in order to foster the trust in the EU market system and promoting territorial competitiveness and local economic development. 

- Legal professionals (notaries, lawyers), judicial authorities (magistrates), Consumer associations, Chambers of Commerce, business consultant will improve mutual understanding on mediation/conciliation services provided and will create synergies in order to guarantee the protection of citizens’ rights at EU level

Explain why the project is innovative.

The strengthening of multi-level networks will improve the capacity of the relevant stakeholders involved in mediation/conciliation procedures of protecting citizens' rights through an integrated approach and will support information and dissemination activities on mediation/conciliation issues addressed to specific target groups. The project will define joint strategies of communication and dissemination in order to increase the mutual knowledge of alternative justice methods, mainly in cross-border disputes and will improve mediation/conciliation services on the basis of the specific needs highlighted by EU citizens and businesses in terms of protection of their rights. Public administrations will be directly involved in supporting and disseminating conciliation/mediation procedures, as a means to improve the territorial competitiveness and social and economic cohesion at EU level and will foster the inclusion of mediation clauses in public contracts. 


3. Project implementation

3.1 Description of the project and its impact (max 3 pages)

	Describe briefly how the concept for the project was developed and what preparations for it have been made so far.

The project is build on the results of the previous project “ADR: Promoting a wider culture on Alternative Dispute Resolutions in civil and commercial matters” that highlighted the need to strengthen information activities on alternative justice methods towards specific target groups and to involve other relevant stakeholders in order to ensure a permanent inter-institutional dialogue. Emilia-Romagna Region met Association Infodroit and Diputaciò de Barcelona in February 2008 in order to discuss their involvement in the project. All partners participated in the design of the project objectives, main activities and target groups according to their specific needs. 

Describe the proposed activities and their impact. Identify and describe in detail each activity to be undertaken to produce the results, justifying the choice of the activities. Please specify the role of each partner (or associates or subcontractors) in the activities.

WP 1 MANAGEMENT AND COORDINATION (18 MONTHS)
Objective: guarantee and assure the full and correct management of the project and the relationships with the partners at local, national and transnational level and with the European Commission 

Main actions: 

1.1 Organization the Kick off meeting in F– Bordeaux – Pessac 

1.2 Coordination of the activities carried out by the partners both at local and transnational level, relationship with EC 

1.3 Administrative and Financial management of the project: signing of grant contract with EC and partnership agreement with the project partners, submission of interim/final report to EC, Monitoring of the budget cost (shifts among budget lines, eligibility of expenditures)

Role of each partner:

RER: overall management and coordination of the project (financial, administrative and technical)

All PPs: management and coordination of the project at local level, collaboration with the LP in the administrative and financial issues; participation in the kick off meeting 

Infodroits: organisation of the kick off meeting (F) 

Impact: efficient transnational management of the project 

WP 2 SURVEYS AND BENCHMARKING (12 MONTHS)

Objective: detect and analyse the citizens and businesses' attitudes towards access to justice, the level of knowledge and use of ADRs, their request of simplification for acceding justice and perception of protection of their rights in order to realise effective communication and dissemination strategies promoting mediation/conciliation procedures also through benchmarking analysis of best practices realised in the partner countries and promote their replication.  

Main actions: 

2.1 Realisation of surveys on recourse for justice from citizens/enterprises focused on the level of knowledge/use of conciliation/mediation procedures, specifically on cross-border disputes in civil and commercial matters: identification of potential users of conciliation procedures and main needs; elaboration of a common questionnaire, identification of statistical sample (citizens and businesses) for surveys, realisation of surveys; data processing; 
2.2 benchmarking analysis on communication activities of mediation/conciliation and juridical analysis for the introduction of mediation clauses in public contracts 
2.3 organisation of a transnational workshop in IT for exchanging results of surveys and analysis among the partners and define the communication and dissemination strategy 

2.4 elaboration of a final report on the information gathered 

Role of each partner:

RER: scientific coordination of the analysis, realisation of the questionnaire template, collection of information from the partners and elaboration of final report. Subcontracting activities for statistical surveys. Organisation of transnational workshop for exchanging analysis results.
All PPs: gathering information, realisation of surveys and contribution for the realisation of a final report; participation to the transnational workshop
Impact: the results of the analysis will provide a general overview of citizens and business needs in terms of level of knowledge and use of ADRs systems, especially in cross-border disputes and will provide exchange of methodologies for dissemination and communication strategies towards citizens and businesses 

WP 3  NETWORKING OF KEY ACTORS  (18 MONTHS )

Objective: strengthening the creation of a multi-level governance on mediation/conciliation issues aimed at supporting information and dissemination activities and strengthening the European area of justice among all the key actors involved in the partners’ countries 

Main actions: 

3.1 identification of key actors and relevant stakeholder (lawyers, professional organisations, Regional/local authorities, Chambers of Commerce, consumer associations) dealing with mediation/conciliation issues in each country and at EU level (e.g. ECC – Net European Consumers Centres Network) 

3.2 organisation of national/local/regional meetings involving stakeholders at all levels in each country (at least 1 for each region)

3.3 organisation of information sessions at local level addressed to specific key actors (judicial authorities, legal practitioners, enterprises, local authorities) for exchanging information on the organisations involved in mediation and conciliation in the partners’ countries and fostering the development of permanent collaboration both at local and EU level 

3.4 organisation of 1 transnational seminar in ES – Barcelona, with the support of video conference instruments in order to involve all the regional stakeholders, for the exchange of local experiences and the strengthening of the network (the conference can be transmitted on line on the project web site)

Role of each partner:

All PP: organisation of regional/local meetings and information session at local level;  participation in the transnational seminar in ES 

Diputaciò Barcelona: organisation of 1 transnational seminar in ES

Associate Partners: will contribute to the creation of an European Network on mediation issues, participating to the meetings and exchanging information 

Impact: strengthened institutional capacities (building) of local administrations and fostering multi-level governance for supporting information and dissemination activities on conciliation/mediation; information exchanged among the relevant stakeholders involved in mediation procedures in the partners’ countries 

WP 4 INFORMATION CAMPAIGNS AND COMMUNICATION (18  MONTHS)

Objectives: improving the sensitisation of citizens and businesses towards mediation/conciliation procedures; disseminating the project results to a wider EU public; supporting the strengthening of the network; improving the capacity of other PA and key actors involved in mediation/conciliation activities or policies through the realization of reusable communication tools

Main actions: 

4.1 realisation of communication plan for the implementation of joint dissemination activities  

4.2 organisation of information/sensitisation campaigns addressed to general public (local  events and dissemination activities in public places); 
4.3 realisation of information materials on the project (brochure and/or  leaflet, information panels) addressed to PA/citizens/legal practitioners/businesses and other actors involved in project events;
4.4 communication activities with local media (e.g. spots for local TV and video, radio advertising, participation to radio and TV information programs)

4.5 realization of a DVD containing all the information materials realised (spot, radio advertising, panels’ design, project brochure/leaflet, press release and other information materials) for other PA and key actors involved in mediation/conciliation policies interested in dissemination 

4.6 updating and improving functions and design of web site www.adreurope.info in order to guarantee to other EU organisations the possibility of updating the web site with own documents and information; realisation of communication activities through web site 

4.7 realisation of 1 international final conference (IT)  

Role of each partner:

RER: realisation of DVD, project brochure/leaflet/panels, web site management, organisation of final conference, participation to TV/radio programmes; organisation of information/sensitisation campaigns addressed to general public (local  events and dissemination activities in public places); 

All PPs: information material targeted at national level, participation to TV/radio programmes, collaboration in the realisation of the web site and DVD, translation of information material, organisation of information/sensitisation campaigns addressed to general public (local  events and dissemination activities in public places); participation to the final international conference
Associate Partners: will contribute to the dissemination of the project results and outputs at local and European level 

Impact: strengthened information of mediation/conciliation procedures towards general public; increased visibility of the project, increased knowledge on mediation/conciliation services by citizens/business 

WP 5 PROJECT ASSESSMENT  (18 MONTHS)
Objectives: guaranteeing a permanent internal and external control of the activities according to the foreseen results and impacts

Main actions: 

5.1 Definition of evaluation grids of indicators 

5.2 Elaboration of questionnaires to collect the assessments of citizens and businesses on the information and dissemination outputs realised 

5.3  web –access monitoring 

Role of each partner: all PPs will collect information to fill the evaluation grids 

Describe where the proposed activities of the project are going to take place.

Location: Emilia-Romagna Region (IT), Aquitaine Region (F), Barcelona Province (ES) 

Provide a detailed description of the intermediaries/target groups and beneficiaries (both direct and indirect) and estimated number

Intermediate/target groups: 

n. 500.000 < Citizens < 1.500.000 *Max number is estimated considering potential target of media coverage 

n. 4000  employers of public administrations (regional and local authorities),  

n. 200 legal practitioners (lawyers, notaries)

n. 30 Chambers of Commerce

n. 30 professional organisations

n. 30 trade and consumers  associations

n. 2000 enterprises  

Final beneficiaries: EU citizens and businesses

Explain any ethical issues or sensitivity questions that may arise in the implementation of the project and detail how these will be addressed. 

The completion of the questionnaire will be completely anonymous and users can choose not to answer to some of the questions in order to respect the protection of privacy. 


3.2 Methodology (max 2 pages)

Describe the methods of implementation and reasons for the proposed methodology.

Where the project is the continuation of a previous activity or project, describe how the project is intended to build on the results of this previous project; as well as any anticipated synergies with, or possible constraints due to other current or planned projects or activities.

Describe the organisational structure and team proposed for implementation of the project (by function: there is no need to include the names of individuals).

Describe the procedures for internal/external evaluation and for follow up.

	Describe the methods of implementation and reasons for the proposed methodology.

The project aims at improving dissemination and sensitisation activities on mediation through a multi-level approach: improving information towards citizens and enterprises in order to promote the trust and use of mediation, and promoting the involvement of specific key actors dealing with mediation services in order to create an EU network for exchanging contacts for promoting the mutual understanding of mediation procedure for cross-border disputes.

The project will be composed by 5 Work Packages according to a defined time line and divided into specific actions. Each WP defines clearly the specific objectives to be addressed, the role of each partner according to their specific expertise, the concrete outputs and results to be achieved. Management and coordination (WP1) will ensure the effective implementation of the activities in terms of technical, administrative and financial tasks and the coordination of the partnership at transnational and local level. A kick off meeting will be organised in order to define the work plan and sign the partnership agreement. Surveys to citizens and businesses (WP2) will be carried out in order to detect the level of knowledge and use of mediation procedures by citizens and enterprises, their trust and main needs in terms of access to justice and to compare main dissemination and communication strategies on mediation. Networking activities (WP3) will be realised in order to create a multi-level network of organisations involved in providing mediation services. The results of the surveys will be used to define the main issues to be tackled during local meetings and information sessions to be organised in each local area addressed to key actors in different fields (legal practitioners, professional organisations, enterprises, public functionaries). Information campaigns (WP4) addressed to citizens and general public will be realised in each local area with stand equipment and information panels providing promotional and information material. Communication activities including media coverage, updating of website www.adreurope.info will promote the project results at transnational level. The project assessment (WP5) will evaluate the impact of the activities carried out in the areas involved through questionnaires from target groups, web-access analysis (external evaluation). 

Where the project is the continuation of a previous activity or project, describe how the project is intended to build on the results of this previous project; as well as any anticipated synergies with, or possible constraints due to other current or planned projects or activities.

The project is built on the previous experiences realised in the project “ADR: Promoting a wider culture on Alternative Dispute Resolutions in civil and commercial matters”, in collaboration with Toscana Region, Association Infodroits and Comunidad Valenciana, in the period January 2006-April 2007. The project allowed to improve the knowledge on legislation and regulations concerning ADRs systems adopted in each country, favoured the comparison and highlighted  the different intensity of implementation of ADR systems, main sectors of application and  key issues. From the project resulted that the knowledge of extra-judicial dispute resolution is very weak not only from citizens, but also from legal pratictionaries and further efforts need to be done in order to promote ADRs methods to ensure the rights of citizens throughout Europe. Furthermore, the project highlighted the role of Public authorities (Regional, local)  in promoting the use of ADRs system in  order to ensure citizens right but also to promote the competitiveness of  the territory. ADR plus is aimed at capitalising the previous results gained with a view to develop concrete actions for increasing the use of mediation procedures by citizens, enterprises, legal professionals, public functionaries also by strengthening the networking among the different stakeholders involved in providing mediation services. 

Describe the organisational structure and team proposed for implementation of the project (by function: there is no need to include the names of individuals).

The project team will be composed by 

1 Project Manager (LP) at project level that will ensure the overall management and coordination of the project activities (in kind contribution-ITEM N) 
1 Project coordinator (LP) expert in mediation/conciliation issues 

1 Financial assistant (LP) will ensure the administrative and financial tasks related to the grant contract signed with the EC. 

1 Project assistant (LP) will ensure the coordination of the transnational partnership and relationship with EC. 
1 communication manager (LP) will be in charge of the general coordination and supervision of the sensitisation and dissemination activities. 

1 researcher (LP) for benchmarking and analysis activities
Other in kind contribution (LP): 1 juridical expert and 2 communication assistants 

1 Project coordinator/assistant for each Project Partner that will collaborate in the realisation of the project activities at  transnational and local level 

1 Financial assistant for each Project Partner in order to carry out the administrative and financial tasks 
Specific experts in mediation/conciliation issues (LP and PP) will be involved for the realisation of surveys towards citizens and businesses, elaboration of report analysis, and for the transnational workshops, local meetings and information sessions. 
Describe the procedures for internal/external evaluation and for follow up.

LP will define an evaluation template at the beginning of the project, including assessment indicators and forms in agreement with PPs to check that all activities, resources and objectives planned in the original proposal are correctly executed, used and achieved. Internal evaluation will be developed by the project partners aimed at identifying obstacles or problems though information gathering and self-evaluation proposal of improvement activities. External evaluation shall focus on the quality and quantity of beneficiaries reached in term of specialisation (citizens, enterprises, legal practitioners, mediators, consumer associations, professional associations, public functionaries) and geographical coverage. Questionnaires/interviews will be collected by citizens and enterprises during the workshops/meetings/information campaigns organised in order to obtain feedback by users to asses the usefulness, quality and completeness of the information tools created within the project. Main indicators for evaluation will be number and typology of institutions involved  in the activities, number of participants in the meetings organised at local and transnational level, web access monitoring.




3.3 Duration and indicative project plan for implementing the project

The duration of the project will be for a maximum duration of 18 months.

The project plan shall be coherent with, and based on the identification of all links and relation between the different activities described above.

The project plan will be drawn up using the table contained in the last page of the budget form.

	The duration of the project will be 18 months. See work plan in the budget form. 


3.4 Concrete outputs (max 1 page)

Be specific and quantify and qualify outputs as much as possible. Indicate in particular any foreseen publications.

	WP 1 MANAGEMENT AND COORDINATION

Main Outputs: 

- Detailed Work Plan

- signed contract with EC 

- signed partnership agreement 

- Interim and final activity report

- Interim and final financial report

- kick off meeting in F – Bordeaux 
WP 2 SURVEYS TO CITIZENS AND BUSINESSES

Main Outputs: 

· 1 final report on surveys’ results on the level of knowledge/trust and use of mediation procedures both in national and cross-border disputes,  best practices of communication and dissemination strategies adopted in the partner countries

· 1 transnational workshop in IT for exchanging results of surveys 

WP 3 NETWORKING OF KEY ACTORS 

Main Outputs: 
- list of key actors dealing with mediation procedures in each partner countries 

- n. local meetings in partner countries 

- n. information sessions for key target groups (legal practitioners, professional organisations, public functionaries, enterprises, chambers of commerce, etc) 

- n.1 transnational seminar in ES 
WP 4 INFORMATION CAMPAIGNS AND COMMUNICATION 

Main Outputs:

- 1 dissemination and communication plan 

- brochure/leaflets on the project 

- information panels

- 1 DVD containing all the information materials (spot, radio advertising, panels design, project brochure, leaflet, press release and other information materials, etc)

- web site www.adreurope.info updated with new contents and information  

- n. 3 information campaigns in IT, FR, ES 

- media coverage (TV, radio, newspapers)

- n.1 final international conference in IT 

WP 5 MONIROTING AND EVALUATION 

Main Outputs: 

- 1 evaluation grid 


3.5 Foreseeable risks and difficulties (max 1 page)

Outline any factors that may have a negative impact on essential elements of the project, for example, a change in personnel in the coordinating or partner organisation, or a change in the law relating to the subject of the project. Explain how you will manage these if they arise so that the outcomes of the project are not diminished. 

The main risks which could arise during the project implementation are:

- one partner decides to get out of the project – the situation will be managed by the LP in agreement with all the other PPs and the EC, following the rules of the Partnership Agreement (possibility to distribute the departing PP’s activities and expenses) and the grant agreement. 

- improper project management – discussion on the possibility to change the LP in favour of another partner

- citizens and businesses reluctance in filling the questionnaires/interviews aimed at analysing citizens and business attitudes towards access to justice- the risk will be overcome by assuring confidentiality and privacy issues

- the timetable meets delays – the LP and PPs will discuss more effective strategies to speed up the project implementation and will inform the EC about the delays and the new solutions agreed

- difference in the terminology on mediation/conciliation and different role played by the partners in providing mediation services could delay the definition of joint communication and dissemination strategies – information activities will be implemented taking into account the specific needs of the target groups in each local area 

- change of personnel of PPs could create delays in the implementation of the activities – the situation will be solved ensuring an efficient communication flow among the coordinator and partner organisations and each partner shall ensure the prompt replacement of the personnel in order to guarantee the prosecution of the activities 

4. Follow-up, sustainability and visibility

4.1 Multiplier effect (max 1/2 page)

Describe the possibilities for replication and extension of the project outcomes.

	The methodology applied for all the dissemination and sensitisation activities towards citizens and businesses could be replicated in other EU countries/regions: questionnaire and surveys could be used to detect the level of knowledge and use of mediation/conciliation procedures by citizens and enterprises in other EU countries. The multi-lingual information and dissemination material realised will ensure the transferability in other EU countries: DVD, brochure/leaflet, will be free downloadable from the website in order to be used as information tools by other organisations. In particular,  the DVD containing all the information materials (WP 4.5) will be distributed to other organisations beyond the partnership interested in strengthening conciliation/mediation procedures in their territories. Project brochure and website will be structured in order to be implemented with information on mediation/conciliation systems and organizations in other EU countries. Partners and associate partners will promote the project results in other regions and cities after the project execution. In particular the project methodology could be replicated in other EU new Member States and in Candidate Countries where the knowledge and implementation of ADRs is still weak. The inclusion of mediation clauses in public contracts experienced by the partners can be a replicable example for other public authorities at local, regional and national level. 


4.2 Dissemination (max 1/2 page)

Describe how you propose to disseminate the outputs of the project. 

	Project and outputs will be focused mainly on a structured and organised communication and dissemination activities, through a communication plan. Project outputs will be mainly disseminated through the organisation of workshops and information sessions in collaboration with all relevant stakeholders involved in the network. All the participants will be made aware of the results of the project through the publications realised (web site, DVD, brochure, leaflet). Moreover project outcomes, as surveys and analysis report on the level of knowledge ad use of conciliation/mediation procedures, will be disseminated through a transnational workshop  meeting and a final international conference.
The communication and dissemination strategy will be fostered in particular through the updating of the multilingual website www.adreurope.info with new contents and information dedicated to the project linked, regularly updated with ongoing project activities, information material realised, alert of events (thematic workshops on mediation/conciliation issues), etc. The web site will be linked to the partners and associate partners’ website on mediation services and to relevant EU website (e.g. http://ec.europa.eu/consumers/redress_cons/index_en.htm). The project on the whole and the single activities/events will be promoted also through information actions such as press conferences/releases and media coverage (TV/radio advertising and participation in TV programmes). Ad hoc common and local promotional materials (leaflets/posters) will be produced to grant the visibility of the project and sensitise local communities on mediation procedures. Information campaigns will be promotion activities themselves aimed at involving a wide public as main actor in order to awake the interest of EU citizens. Finally, the involvement of key actors and their direct participation in the project activities will allow a permanent dissemination of mediation within the professional organisations, thus contributing itself to the project dissemination.  



4.3 Acknowledgement of the Commission’s support (max 1/2 page)

Describe how you will acknowledge the Commission and in particular the Specific Programme 'Civil Justice' support for this project. Explain how you will give visibility to the support you have received for your project from the Commission. 

	All the projects results and outputs (website, DVD, panels, leaflet/brochure, information campaigns) will include the Programme logo, EU logo and DG JLS web site http://ec.europa.eu/justice_home/index_en.htm  in order to give visibility of the financial support of the European Commission in the project activities and to publicise the opportunities offered by the Civil Justice Programme and the means of benefiting from it. EU main policies and priorities concerning the field of ADRs and civil justice will be described in the main information tools (web site, project brochure) and presented to key target groups and general public in the main information events (transnational workshops, local meetings, information campaigns, TV programmes). The presentation of the project will always include the financial amount received by the European Commission – DG Justice, Freedom and Security and the Civil Justice Programme objectives. European Commission’ functionaries will be invited in main information events (transnational workshop and final conference) in order to foster the visibility of EU institutions towards citizens and businesses and present the main EU strategies and development of legislation framework (directive, regulations) on the issue.  


4.4 Sustainability (max 1 page)

Explain how sustainability will be secured after completion of the project. This may include aspects of necessary follow-up activities, built-in strategies, ownership etc., if any.

	The collaboration established during the project will intend to consolidate a cooperation network on mediation issues to be active also after the end of the project. The project activities will encourage organisations active in the field of meditation/conciliation to establish contacts among themselves and to learn from each other, setting the basis for, and encouraging the development of long-lasting networking between organisations in this particular field of action, thus promoting the mutual exchange among organisation involved in cross-border dispute resolutions. The network created will foster exchanges of views on challenges facing this field  and best practices concerning new methods for promoting the use of mediation in cross-border disputes. The improved institutional capacity of partners and other public institutions involved in the project, could lead to the stipulation of agreements with other key actors on mediation issue. Networking activities will lead to cooperation on future projects focusing on training of mediators, implementation  of ODRs within cross-border commercial disputes, improving innovation for SMEs facilities in the framework of Transnational (Mediterranean, South-East) and Cross-Border (IPA-Adriatic) Programmes – Objective 3 of Structural Funds. The cooperation established will strengthen the European dimension of the organisations involved and will enrich the debate on ADRs, opening it to new approaches.

The results of the surveys to citizens and businesses will be evaluated in order to improve services for mediation and conciliation procedures: innovative information tools, specific services for cross-border issues. The result of specific surveys on the identification of potential users of conciliation procedures and main needs of citizens and enterprises, can be used, as relevant information, for the realisation of “Desk for Citizens' rights” at territorial level aimed at providing qualified information and orientation  to citizens end enterprises for asserting their rights throughout Europe. The creation of local networks will provide the necessary partnership for the realization and sustainability of the Desk. 


4.5 European Added Value


(Maximum 1 page)

	Describe how the project relates to current EU policy in the chosen area and how it can contribute to their further development.

The project is compliant with the following EU Policies: 

- creation of an area of freedom, security and justice by ensuring all EU citizens have the same access to justice throughout the EU (Tampere European Council) 

- Judicial co-operation in civil matters by establishing better collaboration between the authorities of Member States to facilitate the movement of these citizens and commercial activities and enable  individuals and companies to fully exercise their rights wherever they might be in the European Union. 

- free movement of persons, capital, goods and services 
The project deals with the following EU legislation: 

- Recommendation 98/257/EC dated 30th March 1998, concerning the principles applicable to the bodies in charge of extra-judicial resolution of disputes in matters involving consumers;

- Commission recommendation 2001/310/CE of 4 April 2001 on the principles for out-of-court bodies involved in the consensual resolution of consumer disputes.

- GREEN PAPER on alternative dispute resolution in civil and commercial law - COM(2002) 196 final 

- Directive 2000/31/EC of the European Parliament and of the Council of 8 June 2000 on certain legal aspects of information society services, in particular electronic commerce, in the Internal Market

In particular the project will provide further discussion for the Proposal for DIRECTIVE OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL on certain aspects of mediation in civil and commercial matters- COM(2004) 718 final, aimed at ensuring better access to justice and  promoting the use of mediation. 

Finally, the project contribute to the Lisbon Strategy, promoting social and economic cohesion among EU territories and improving territorial competitiveness.
Describe the country-transcending European dimension of the project and why it is suitable for European rather than national support.

Project objectives, methodology and nature of cooperation will ensure the project can generate a real European added value that goes beyond local, regional and national interests and aims to develop synergies among organisations involved in mediation services at European – wide level. 

The project will have a greater effect and its objectives will be better achieved at European level than at national level since it tackles issues (cross-border disputes, free movement of persons) aimed at asserting citizens’ rights throughout Europe and at ensuring the movement of goods and of people across the European Union.

The exchange of information and contacts among the partners will contribute to develop mutual confidence among mediation/conciliation services provided by different EU institutions, thus promoting the role of ADRs and provide fair and efficient dispute-resolution mechanisms at EU level. 

Describe the contribution of the project to the further development of the Specific Programme Civil Justice

The project will provide concrete results and outputs for the development of further objectives and priorities to be settled in the framework of Specific Programme Civil Justice. 

The project will contribute to promote judicial cooperation aimed at the creation of a genuine European area of justice in civil matters based on mutual recognition and mutual confidence through networking activities aimed at involving the different key actors dealing with mediation services and enabling citizens and business to assert their rights throughout Europe. The increased use of mediation/conciliation methods will promote the elimination of obstacles to the good functioning of cross-border civil proceeding, allowing the resolution of disputes in a fast and efficacious way. The increased information on mediation services and advantages will foster the use of extrajudicial procedures by citizens and businesses thus promoting better access to justice and supporting them in asserting their rights. 


5. THE APPLICANT AND PARTNERS

ALL PARTNERS AND ASSOCIATE PARTNERS MUST COMPLETE A PARTNER/ASSOCIATE PARTNER DECLARATION FORM TO CERTIFY THEIR INVOLVEMENT IN THE PROJECT 

5.1 Identity of applicant

	Full Legal Name
	REGIONE EMILIA-ROMAGNA  - Direzione Generale Centrale Affari Istituzionali e Legislativi 

	Acronym (where applicable)
	RER 

	Translation of the legal name into the language of the application
	EMILIA-ROMAGNA REGION -  Central General Directorate for Institutional and Legislative Affairs

	Applicant's legal representative name
	Filomena Terzini - General Director for Institutional and Legislative Affairs

	Corporate Registration Number (or equivalent)
	C.F. 800 62590379

	Legal status (association, university, public authority etc.)
	PUBLIC REGIONAL AUTHORITY

	VAT number
	n.a. 

	Official address of Registration


	VIALE ALDO MORO, 52

40127 BOLOGNA

	Country of Registration/ Nationality 
	ITALY 

	E-mail of the Organisation
	dgleg@regione.emilia-romagna.it

	Telephone number 
	0039 051 6395479

	Fax number
	0039 051 6395596

	Website of the Organisation
	www.regione.emilia-romagna.it 


5.2 Contact person and details (contact address for the Commission):


NOTE: Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the European Commission. The European Commission will not be held responsible in case it cannot contact an applicant.

5.3 Summary of the organisation’s objectives and usual activities (maximum 10 lines)

	Legal and law-making activities. Projects of administrative/legislative simplification, in order to guarantee efficiency and costs reduction of public administrations, facilitate enterprises and citizens, supporting the regional development. Institutional communication activities of public policies; supporting ADRs in collaboration with trade associations, professional organisations, universities; signing of national and regional agreements for promoting conciliation, innovative legislative experimentation for the introduction of ADRs in the public administration, information campaigns and training activities.  


	Number of permanent staff
	56


Organisation’s usual sources of finance (maximum 5 lines)

	Own regional sources

National and EU Community sources


5.4 Groups/companies with shares in the organisation’s capital (where applicable)

Give full legal name of each company

	n.a.


5.5 Companies/associations/groups belonging to the applicant (where applicable)

Give full legal name of each company/association/group

	n.a. 


5.6 Experience of similar projects / Funding received

Please provide a detailed description of any projects for which funding has been obtained either directly or indirectly by your organisation over the past three years (maximum 1 page).  This information will be used to assess whether you have sufficient and stable experience of managing projects in the same sector and of a comparable scale to the one for which you are requesting a grant. This list shall include other applications made to European Institutions, EU Member States and including any previous grants from the Specific Programme Civil Justice.

	Reference no: 1 
	Project title: 
	ADR: Promoting a wider culture on Alternative Dispute Resolutions in civil and commercial matters - (JLS/2005/FPC/041 – 30 – CE – 0036399/00-39)

	Name of organisation
	Location of the project
	Cost of the project (EUR)
	Coordinator or partner
	Donors to the project (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Regione Emilia-Romagna
	Bologna, Pessac, Valencia, Bruxelles, Florence
	140.000 € 
	Partner 
	European Commission – DG Justice, Security, Freedom 
	89.199,03 € 
	1/01/2006 – 30/4/2007

	Object and results of the project

	Overall objective: Create a wider culture among citizens and enterprises on the possibilities of acceding to alternative methods of civil jurisdiction for resolution of minor disputes, overcoming the jurisdiction obstacles of national rules, allowing also resolutions in commercial matters among different countries. 

Specific objectives

- Provide citizens, enterprises and professionals organizations with information on ADR in civil matters:

- Improve a wider access to justice through alternative methods

- Providing means for commercial transactions among EU enterprises

- Promoting a coordinated and integrated network at EU level on ADR systems

- Promoting the implementation of Community instruments in juridical cooperation in civil matter  

Main results : 

- increased knowledge on legislation and regulation of ADR systems in the involved countries 

- web site realised including information on ADRs in the partner countries 
-  organisation of local meetings and final international conference 
- publication on results of juridical analysis activities 



5.7 List of partners and associate partners involved in this project

(Add additional lines as necessary)

Partners (eligible for Community funding):

	
	Name 
	
	Country 

	1
	Diputaciò de Barcelona – Servei de Politiques de Diversitat I Ciutadania. 
	
	Spain 

	2
	Association Infodroits
	
	France 

	3
	
	
	

	4
	
	
	


Associate partners (not eligible for Community funding):

	
	Name
	
	Country

	1
	UNIONCAMERE Emilia Romagna
	
	Italy 

	2
	INTERCENT-ER Agenzia regionale di sviluppo dei mercati telematici
	
	Italy 

	3
	Consiglio dell’Ordine degli avvocati di Ferrara
	
	Italy

	4
	Regione Piemonte 
	
	Italy

	5
	Camera di Commercio, Agricoltura e Artigianato di Firenze
	
	Italy 

	6
	Confindustria Emilia-Romagna
	
	Italy


Other parties involved (if applicable):

	
	Name
	
	Country

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


5.8 Curriculum vitae of key staff at applicant organisation and partner organisations

Please attach the CVs of the key contributors to the project both in terms of management (project coordination) and carrying out key roles at both the applicant and partner organisations. 

Please use the EUROPASS CV format if possible in order to facilitate evaluation. You can download a template at this address: 

http://europass.cedefop.europa.eu/europass/home/hornav/Downloads/navigate.action
6. DECLARATION BY THE APPLICANT

The applicant, represented by the undersigned, being the authorised signatory of the applicant, including every partner, hereby declares that:

The applicant has the sources of financing and professional competence and qualifications specified in the Guide for submitting a grant application;

The applicant undertakes to comply with the principles of good partnership practice;


The applicant is directly responsible for the preparation, management and implementation of the project with its partners and is not acting as an intermediary;

The applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

The applicant is fully aware of the obligation to inform without delay the Directorate General Justice, Freedom and Security, Unit C4 to which this application is submitted if the same application for funding made to other European Commission departments or Community institutions has been approved by them after the submission of this grant application.

I, the undersigned, hereby certify that the information in this grant application is true.

Legal representative of the applicant (coordinator) of the project to be financed:

	Title: (Mr, Ms, Prof., etc.,)
	Ms 


	Family Name: 
	Terzini


	First Name:
	Filomena 


	Position:
	General Director for Institutional and Legislative Affairs


___________________________

(signature)

Done at 
Bologna , 

on  19/05/2008

7. APPLICATION PACKAGE

	Documents
	Comments
	Number of copies

	Grant Application Form for 2007-1
	Completed by Applicant in WORD (the Commission recommends applicants to submit their applications in DE,  EN, or FR)
	1 signed original + 2 photocopies + electronic version

	ANNEXES (all 12 sets obligatory):

	1. Budget Form
	Completed in EXCEL

[Note that the form is protected and most calculations are automatic]
	1 signed original + 2 photocopies + electronic version

	2. Staff Cost Analysis Form
	Completed in EXCEL (included as separate sheets in the Budget Form)
	1 signed original+ 2 photocopies + electronic version

	3. Timetable
	Completed in EXCEL (included as last sheet of the Budget Form)
	3 copies

	4. Financial Identification Form
	Typewritten, signed and stamped by both the Applicant’s legal representative and the bank. The stamp of the bank and the signature of the bank's representative are not required if a copy of a recent bank statement is attached. The signature of the account-holder is obligatory in all cases.

http://ec.europa.eu/budget/execution/ftiers_en.htm
	1 signed original

	5. Legal Entity Form
	Typewritten and signed by the Applicant’s legal representative:

http://ec.europa.eu/budget/execution/legal_entities_en.htm
	1 signed original

	6. Declaration on Exclusion Criteria
	Completed and signed by Applicant (in DE, EN, or FR) to certify that it is not in one of the situations listed under the Exclusion criteria
	1 signed original

	7. Applicant’s Articles of Association or Statutes, as relevant
	This is to allow verification of the applicant’s legal status and that it is properly constituted under the law
	1 copy

	8. Curriculum vitae 
	The curriculum vitae of people performing the work in connection with the project is required 
	1 copy of each CV

	9. Applicant's financial capacity
	NOTE: This requirement is not applicable for universities and public bodies.

a. Annual financial reports/accounts for the last 3 years available;

b. Copy of balance sheet for the last year (closed accounts year; and 

c. "Simplified balance sheet", filled in for 3 years and duly signed; and 

d. copy of "Profit and Loss Account" for the last year; and

e. "Simplified Profit and Loss Account", filled in for 3 years and duly signed.

[Note that recently established organisations have only to submit (i) the start-up Balance Sheet and (ii) and the projection of the "Simplified Balance Sheet" and the "Simplified Profit and Loss Account" covering the period of the project.]
	1 copy of each supporting document

	10. Co-financing Declaration Form
	1 form for each source of co-financing other than from Applicant, Partners or Associate Partners

[Note that applicants declare their co-financing by signing the Budget Form and partners by indicating a financial contribution on and signing the Partner Declaration Form.]
	1 signed original + 2 photocopies for each source of funding


	11. Partner Declaration Form


	1 form for each Partner 
	1 signed original + 2 photocopies of each Partner’s Declaration Form

	12. Associate Partner Declaration Form


	1 form for each Associate Partner 
	1 signed original + 2 photocopies of each Associate Partner’s Declaration Form


	DOCUMENTS TO BE SENT IF THEY EXIST

	Certificate of legal registration of the organisation
	1 copy

	List of members of Board of Directors or similar /executive officers
	1 copy

	Annual technical/narrative report of the organisation for previous year


	1 copy

	Most recent audit report by independent authorised firm of auditors
	1 copy


8. CHECKLIST

	Before sending your proposal, please check that each of the following componentS IS complete and respectS the following criteria :
	To be filled in by the applicant

	Title of the Proposal:
	Yes
	No

	1.  The correct grant application form, published for this call for proposals, has been used  
	Yes
	

	2. One original and 2 copies are included. All obligatory documents are included
	Yes
	

	3. An electronic version of the proposal (CD-Rom/USB Key) is enclosed
	Yes
	

	4. Each partner/associate partner has completed and signed a declaration by partner/associate partner organisation and the statements are included 
	Yes
	

	5. The budget is presented in the format requested, is expressed in € and is enclosed
	Yes
	

	6. The duration of the project does not exceed 18 months 
	Yes
	

	7. The requested contribution is equal to or higher than 50.000 EURO (the minimum allowed)
	Yes
	

	8. The requested contribution is equal to or less than 200.000 EURO (the maximum allowed)
	Yes
	

	9. The requested contribution is equal to or less than  80% of the total eligible costs (maximum percentage allowed)
	Yes
	

	10. The Declaration by the applicant has been filled in and has been signed
	Yes
	


Signature:

	Please place this sheet on top of your application package once completed.


The project aims at improving access to justice from citizens and businesses by increasing the knowledge, and by strengthening trust and use of mediation/conciliation procedures for the settlements of disputes (national and cross-border) in civil and commercial matters. 


The project will involve 3 partner countries (IT, F, ES) and will last 18 months. 


Main activities will be: realisation of surveys on recourse for justice from citizens/enterprises focused on the level of knowledge/use of conciliation/mediation procedures, specifically on cross-border disputes in civil and commercial matters; benchmarking analysis on communication activities of mediation/conciliation  implemented in partner countries; networking of key actors (lawyers, public authorities, enterprises, chamber of commerce, professional organisation) aimed at strengthening the creation of a multi-level  governance on mediation/conciliation and strengthening the European area of justice; introduction of mediation clauses in public contracts; organisation of information/sensitisation campaigns addressed to general public (local  events and dissemination activities in public places); communication activities and realisation of promotional material 


Main outputs: 1 final report on surveys’ results on the level of knowledge/trust and use of mediation procedures both in national and cross-border disputes, analysis of communication and dissemination strategies adopted in the partner countries , 1 transnational workshop, 1 transnational seminar, local meetings and information sessions addressed to key actors dealing with mediation procedure, DVD, brochure, leaflets, information panels, web site www.adreurope.info updated with new contents and information, information campaigns in IT, FR, ES, media coverage (TV, radio, newspapers), final international conference in IT


Main target groups: Citizens, functionaries of public administrations (regional and local authorities),  legal practitioners (lawyers, notaries), Chambers of Commerce, professional organisations,  trade and consumers  associations, enterprises 


Expected results: increased use of mediation procedures by citizens and businesses both in national and cross-border disputes; increased protection of citizens/businesses’ rights throughout Europe, built institutional capacity of Public Authority in orientating and supporting conciliation/mediation procedures and in fostering mediation clauses in public contracts; strengthened EU multi-level network on mediation/conciliation issues; increased protection of citizens/businesses’ rights throughout Europe; increased the quality of judicial system and efficiency of public organisations 
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Title�
Ms �
�
Family name�
PARON �
�
First name�
FRANCESCA �
�
Position�
Head of Innovation  and Administrative Simplification Department  �
�
Street no.�



Viale Aldo Moro n. 52�
�
Post code�
40127�
�
Town�
Bologna�
�
Country 


�
Italy�
�
Telephone number �
0039 051 6395475�
�
Fax number�
0039 051 6395596�
�
E-Mail address�
fparon@regione.emilia-romagna.it�
�






�	 “Target groups” are the groups/entities who will be directly affected by the project at the Project Purpose level 





�	“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large






